Yea rl y SOGR Ba ckl og Es ti ma te (not a ddres s ed by current pl a n) 636 (288) (6, 193) As reflected in Table 2 on the following page, changes to the 2016 -2025 Approved Capital Plan, specifically the $32.209 million increase in capital funding over the nine common years of the Capital Plan (2017 -2025) arise from the reprioritization of Economic Development and Culture's capital projects based on the following factors:  Adjustment of the cash flow for various projects such as the BIA Equal Share Funding project based on actual experience, availability and readiness of work sites.
 An expanded scope of work for Casa Loma's Rehabilitation of Exterior.
 Increased funding for BIA Financed Funding projects.
 Three new sub-projects added from the unmet needs list: St. Lawrence Roof Replacement, and two IT initiatives based on critical needs and as part of the City's modernization agenda. 
Significant Capital Project Changes in Economic Development and Culture:
Cash flow funding for the following previously approved capital projects have been adjusted based on historical spending rates, capacity and expected progress and completion of the projects, as outlined below:
Project Cost Increases:
 Cultural Infrastructure Development -This project adds a new public art project as part of a parkland design in Ward 27 that is currently under development. The expected completion is 2018.
 Service Enhancement -The Montgomery's Inn Circulation project cost has increased by $0.410 million to redesign the space at the Inn and improve visitor experience via an enhanced accessibility and visitor flow within the building.
 Restoration/Preservation of Heritage Elements -
The project cost for the Casa Loma Exterior capital project, fully funded from increased rent receipt, has increased as it has been expanded from the main building to include the grounds and boundary walls, Stables and potting shed, Hunting Lodge and the tunnel that connects these together.
 Economic Competitiveness Data Management System -Two new IT projects are included: customer relationship management solution to simplify and increase efficiency to the administrative processes, and implement an online solution for film permit access and tracking services.
 Major Maintenance -$1.100 million has been added in 2017 to address the health and safety issues with the roof at the St. Lawrence Centre for the Arts Theatre.
 BIA Financed Funding -This partnership program is cost-shared on a 35/65 basis between the City of Toronto and its Business Improvement Areas (BIAs), with the City's share capped at $0.350 million per project. Capital funding has increased by $14.598 million gross and $0 debt over ten years to meet the growing demand for cost-shared BIA streetscape improvements. 
-2026 Preliminary Capital Plan
Chart 2 2017 -2026 Preliminary Capital Plan by Project Category (In $000s)
As illustrated in the chart above, the Preliminary 10-Year Capital Plan for Economic Development and Culture of $167.254 million allocates 67.8% of funding for State of Good Repair (SOGR) projects as priorities and 16.7% for Service Improvement projects. Health & Safety and Legislative projects represent 15.5% which Growth Related projects represent the remaining 0.03% over the 10-year period.
 The remaining funding of $2.554 million is required for Legislated projects such as public art development at 11 Wellesley, mechanical and electrical upgrades at public use sites, and restoration work of the water infrastructure at Windfields Estate. 
-2026 Capital Projects
The Preliminary 10-Year Capital Plan supports Economic Development and Culture's objectives of creating an environment in which business and culture can thrive, with capital budget priorities focussed on maintaining and supporting the heritage and culture sites and partnering with the BIAs on streetscape projects.
Health and Safety

 Major Health and Safety projects include:
 Cultural Infrastructure Development ($22.240 million) -This is a Casa Loma capital project which is focussed on restoring the public use site to ensure that the buildings are in a safe and stable condition, and is funded from rents received from the current tenant.
 Major Maintenance ($1.100 million) -This project will replace the roof at St. Lawrence Centre to prevent further damage and rectify health hazards.  BIA Streetscape Improvement projects account for $42.166 or 88.6% of the total "other sources of funding" which represent the BIAs' share of funding requirements to complete the streetscape improvements.
 Secured cash donations of $2.270 million will contribute to the service enhancement work at Fort York's Visitor Centre for the planned façade extension and addition of a kitchen.
State of Good Repair (SOGR) Backlog Chart 4 SOGR Funding & Backlog (In $000s)
 The 10-Year Capital Plan dedicates $113.446 million to SOGR spending over 10 years, which on average is $11.345 million annually.
 The replacement value of Economic Development and Culture's assets is estimated at $306.182 million at 2016 year-end.
 Economic Development and Culture is responsible for 100 heritage buildings and over 200 public art installations, many of which are over 100 years old, making it difficult to estimate their replacement value.
 Maintenance of these assets requires a specialized understanding of the high conservation and restoration standards set out in nationally and internationally accepted charters such as the "Standards and Guidelines for the Conservation of Historic Places in Canada".
 At the end of 2016, Economic Development and Culture will have a backlog of state of good repair work for infrastructure renewal estimated at $34.317 million, representing 11.2% of the asset replacement value.
 The SOGR funding included in the 10-Year Capital Plan is projected to reduce the SOGR backlog from $34.953 million in 2017 to $21.185 million or 6.6% of the asset replacement value by 2026. EDC's 10-Year Capital Plan prioritizes SOGR work and accounts for 67.8% of the total which will help bring the backlog down to 6.6% as made evident in the above Chart 4.  Economic Development & Culture has averaged a spending rate over the past 5 years (2012 to 2016) of 46.4%, and as of the third quarter, the 2016 year end spending rate is projected to be 63.4%. Underspending was primarily driven by BIA streetscape improvement projects, the deferral of St. Lawrence Centre's roof replacement, and Phase 9 of the Casa Loma involving architectural work.
 While the average spending rate has improved over the 5 years, much of the underspending has occurred in SOGR projects, primarily driven by BIA cost-shared projects.
 The 2017 cash flows for the BIA Equal Share Funding project was revised to align with past historical first year spending rates of 35.5% in 2015, and 34.6% in 2016, and 100% completion within the 2-year guideline, excluding carry forward funding:  Although the cash flows have been deferred, the overall project cost for the BIA Equal Share Funding remains the same to ensure streetscape improvement work can be committed when awarded.
Unmet Needs Projects Included in the Preliminary 2017 -2026 Capital Plan
 Debt funding of $97.744 million representing 58.4% of the 10-Year Preliminary Capital Budget and Plan's funding exceeds the 10-year debt affordability target by $1.110 million, arising from 3 new sub-projects which were added after a detailed review of the unmet needs list:
 St. Lawrence Centre Roof Replacement ($1.100 million) -The roof at the St. Lawrence Centre for the Arts Theatre requires major replacement work due to health and safety concerns to staff and patrons. The roof, as stated in the specialized roof audit, requires immediate replacement to prevent further damage.
 EDC Customer Relationship Management Solution ($0.500 million) -This project will implement a new tool
for EDC which will facilitate and improve tracking and management of economic development opportunities. Currently, EDC does not have a central contact information system for staff to record, track and manage business and cultural organization contacts, service delivery interactions and reference data to easily identify economic development opportunities and economic performance metrics (outputs and outcomes), such as jobs created and investment attracted.
 EDC Film Online Permitting ($0.550 million) -This project will introduce an online solution for film permit submission and tracking. This will improve operational efficiency, location conflict checks, automate the permits management system, and allow the Film Officers to spend more time attracting clients rather than manually managing each film permit application.  Initial project experienced major delays due to its dependency on secured fundraising as a primary of its funding and its timeline extended beyond its original plan to be fully operational in time for securing the first exhibits.
Reporting on Major Capital Projects: Status Update
 Capital project spending has totaled $23.105 million of the approved project cost of $23.424 million as of September 30, 2016.
 Casa Loma Phase 8:
The restoration and rebuild of the castle's Norman Tower/Observation Tower at the southwest corner was completed April 2016. To preserve its heritage aspect, each stone was cleaned, identified, photographed and arranged to ensure they were reinserted back in the same location.
 Capital project expenditures total $5.595 million of the approved project cost of $6.115 million.
 The Guild Revitalization: The Guild Revitalization project involves an agreement with a third-party organization to restore and operate the Bickford Residence as a focus of an expanded banquet facility and community centre.
 EDC has responsibility for the public art and monument collection, completing the condition audit and relocating all pieces that are affected by the new venue construction.
 Capital spending to date is $0.855 million of the approved project cost of $1.700 million.  Anomalies in the design build section of the theatre, specifically, the sloped floor required extensive use of scaffolding which has resulted in re-sequencing the project. The extended construction period has increased costs by $1.400 million funded by the Toronto Centre for the Arts Reserve Fund (XR3007). 
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